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What s marketting?

The best, and simplest, definition of marketing I’'ve heard comes from the person who
taught me much of what | know on the subject, Graham Michelli. “Marketing is
happy customers.”

Marketing can be subdivided into various aspects. One can argue endlessly about
what they are: for me, the two main ones are strategy and communication. A third
aspect, marketing information, feeds into both of the above two.

Marketing strategy is about selling the right products, in the right ways, at the right
prices, to the right people.

Marketing communication is about telling these right people about the products in the
most effective way.

Marketing information is about understanding customers’ motives and behaviour.

Marketing and Beermat-

From the above, it’s clearly the case that marketing is an essential part of every
business’ activity. However, we at Beermat are sometimes accused of being anti-
marketing. Of course, nothing could be further from the truth!

We are against ‘marketing arrogance’, the belief held by some marketing people that
they are superior to sales people and that ‘if the marketing is done properly, the sales
will make themselves.’ For start-ups and small businesses of all kinds - the prime
audience for this ebook - this is a dangerous illusion (illustrated by the number of
struggling start-ups we meet with a marketer on the team, no sales person, a brilliant
marketing plan and no actual sales).

We are also against the excessive complication indulged in by some marketers. Of
course, consumers are a complex subject - but all the more important to reduce the
material to as simple a form as possible. Remember Mark Twain’s apology: ‘I’m sorry
to have written you such a long letter. | didn’t have time to write a short one.’

Most of all, we are against the inappropriate use of marketing. Most marketing tools
and concepts have been developed in and for large businesses, especially those
dealing in ‘FMCG’ (Fast-Moving Consumer Goods), who:

¢ sell lots of small items...

e ...to consumers all over the country, or all over the world

e and have big budgets at their disposal.
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For example, my first marketing textbook had on its cover a supermarket trolley full of
cereal packets, toothpaste, tins of beans etc.

By contrast, most start-ups and small, owner-managed businesses:

e sell larger chunks of benefit such as services or supply contracts

e start local

e are strapped for cash.
Naturally, marketing is radically different for these businesses - though you wouldn’t
guess this from the way a lot of marketing gets sold to them. Unwary entrepreneurs
can waste scarce resources on marketing tools that are great for shifting hundreds of
thousands of tins of Harry Potter-Style Spaghetti Whorls but useless for positioning
and promoting their new training business. Streetwise entrepreneurs can become
aware of this inappropriateness and develop a contempt for marketing - which is
even more dangerous.

To read more buy a copy of
Marketing on a Beermat - the e-book
at www.beermat.biz now!
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